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Who has the NE[D’?

How many customers share this need?

Where are the HRST (“STONERS

to utilise our solution?

Why would someone pay for this:
what is the BENEHT?

How can we prove that there is an
important need?

Who do we need in our

(ORE TEAM to execute

the idea?

How do we SOLVE THE NEED2
What is the CURRENT LEVEL

of our solution?

Who are the

KEY PARTNERS and/or

stakeholders needed
for implementing
our idea?

VISION

start with WHY

What could be the first
demo and

MINIMUM SOLUTION?

Where is our
solution positioned
in the

- VALUE CARIN®

What would the world miss if our idea
would not be realised?

What is our core
team’s }(|f in the

utilisation? How does our idea link to the current and/

or future societal challenges?

What would our tomorrow’s
How to world look like? Who are our

COMMUNICATE COMPETITORS?
to and involve key / § How (?ott_es

stakeholders? il N our solution
What is our ROADNAP //\ﬂ% §:\' fr[)c!LFE\I}tEeNrLLAtiTVEeS?
7 S

to utilise the results?
How could the
competition evolve in the

FUTURE MARKET?

What can we learn from

What kind of PROTECTION

we need for our results?

What, why and R BENCHMARKING alternative
how to do and pay for it? solutions and/or their
Who INVESTS in us and why now business models?

and in the future?
How can our NETWORKS benefit us?
What information, knowledge, technology,

intellectual properties, or other are
oo e RESOYRCES

STATUS TARGET TEST&D0

SLYLS

19441

0081541

SNLY1S

119441

0081941
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